
INTRODUCTION
Sector: Community
Wellness, Arts and Culture
Timeline: Ongoing
Role: Owner, Creative
Director

Rural and small-town communities often lack inclusive wellness spaces led by people with
lived experience of marginalization. In Arnprior and the Ottawa Valley, accessible
movement spaces rooted in cultural care, consent, and community leadership were largely
absent.

Redesign Union 108 as a community-first wellness studio rather than a traditional fitness
business. Programming integrated yoga, Pilates, fitness, rest practices, cultural gatherings,

and education. Pricing structures prioritized access. Policies centered nervous system
awareness, consent, and real bodies

The Need

Approach

CASE STUDY - UNION 108 YOGA
STUDIO



SCOPE OF
WORK

Rebuilt and launched a Black-owned wellness studio
Developed inclusive class formats and teacher guidelines
Created community events and seasonal programming
Implemented accessible pricing and supported memberships
Trained and supported teachers with values-based systems

Union 108 became the first Black-owned yoga and movement studio in the region.
It serves as a hub for wellness, connection, newcomer inclusion, and creative
programming. Retention is driven by belonging rather than aesthetics or intensity.

Approach

Impact

Expansion of community education, partnerships, and training programs that
support long-term sustainability.

Why This Matters

“What It Means to Build Wellness as Infrastructure, Not a Trend”
 A reflective piece on why community-rooted spaces require different success metrics
than traditional studios.

Field Notes




